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NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL
An Autonomous Institution of the University Grants Commission
P. O. Box. No. 1075, Opp: NLSIU, Nagarbhavi, Bangalore - 560 072 India

NAAC
VISION

To make quality the defining element of higher education in India through a combination of self and external quality evaluation, promotion and sustenance initiatives. 

MISSION

· To arrange for periodic assessment and accreditation of institutions of higher education or units thereof, or specific academic programmes or projects;

· To stimulate the academic environment for promotion of quality of teaching-learning and research in higher education institutions;

· To encourage self-evaluation, accountability, autonomy and innovations in higher education;

· To undertake quality-related research studies, consultancy and training programmes, and

· To collaborate with other stakeholders of higher education for quality evaluation, promotion and sustenance.
Value Framework

To promote the following core values among the HEIs of the country:

· Contributing to National Development

· Fostering Global Competencies among Students

· Inculcating a Value System among Students

· Promoting the Use of Technology

· Quest for Excellence
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Guidelines for the Creation of the

Internal Quality Assurance Cell (IQAC) 

and Submission of Annual Quality Assurance Report (AQAR) 

in Accredited Institutions

Introduction
In pursuance of its Action Plan for performance evaluation, assessment and accreditation and quality up-gradation of institutions of higher education, the National Assessment and Accreditation Council (NAAC), Bangalore proposes that every accredited institution should establish an Internal Quality Assurance Cell (IQAC) as a post-accreditation quality sustenance measure. Since quality enhancement is a continuous process, the IQAC will become a part of the institution’s system and work towards realisation of the goals of quality enhancement and sustenance. The prime task of the IQAC is to develop a system for conscious, consistent and catalytic improvement in the overall performance of institutions. For this, during the post-accreditation period, it will channelize all efforts and measures of the institution towards promoting its holistic academic excellence.
The guidelines provided in the following pages will guide and facilitate the institution in the creation and operation of the Internal Quality Assurance Cell (IQAC). The work of the IQAC is the first step towards internalization and institutionalization of quality enhancement initiatives. Its success depends upon the sense of belongingness and participation it can inculcate in all the constituents of the institution. It will not be yet another hierarchical structure or a record-keeping exercise in the institution. It will be a facilitative and participative voluntary system/unit/organ of the institution. It has the potential to become a vehicle for ushering in quality enhancement by working out planned  interventionist strategies to remove deficiencies and enhance quality like the “Quality Circles” in industries. 
Objective 
The primary aim of  IQAC is 

· To develop a system for conscious, consistent and catalytic action to improve the academic and administrative performance of the institution. 

· To promote measures for institutional functioning towards quality enhancement through internalization of quality culture and institutionalization of best practices.

Strategies
IQAC shall evolve mechanisms and procedures for

a)
Ensuring timely, efficient and progressive performance of academic, administrative and financial tasks;

b)
The relevance and quality of academic and research programmes;

c)
Equitable access to and affordability of academic programmes for various sections of society;

d)
Optimization and integration of modern methods of teaching and learning;

e)
The credibility of evaluation procedures;

f)
Ensuring the adequacy, maintenance and proper allocation of support structure and services;

g)
Sharing of research findings and networking with other institutions in India and abroad.

Functions
Some of the functions expected of the IQAC are:

a) Development and application of quality benchmarks/parameters for various academic and administrative activities of the institution;

b) Facilitating the creation of a learner-centric environment conducive to quality education and faculty maturation to adopt the required knowledge and technology for participatory teaching and learning process;

c) Arrangement for feedback response from students, parents and other stakeholders on quality-related institutional processes;

d)
Dissemination of information on various quality parameters of higher education;

e)
Organization of inter and intra institutional workshops, seminars on quality related themes and promotion of quality circles;

f)
Documentation of the various programmes/activities leading to quality improvement; 

g)
Acting as a nodal agency of the Institution for coordinating quality-related activities, including adoption and dissemination of best practices;

h) Development and maintenance of institutional database through MIS for the purpose of maintaining /enhancing the institutional quality;
i) 
Development of Quality Culture in the institution;
j)
Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of NAAC, to be submitted to NAAC. 

Benefits 
IQAC will facilitate / contribute
a) Ensure heightened level of clarity and focus in institutional functioning towards quality enhancement;

b) Ensure internalization of the quality culture;

b)
Ensure enhancement and coordination among  various activities of the institution and institutionalize all good practices;

c)
Provide a sound basis for decision-making to improve institutional functioning;

d)
Act as a dynamic system for quality changes in HEIs; 

e)
Build an organised methodology of documentation and internal communication. 

Composition of the IQAC

IQAC may be constituted in every institution under the Chairmanship of the Head of the institution with heads of important academic and administrative units and a few teachers and a few distinguished educationists and representatives of local management and stakeholders. 
The composition of the IQAC may be as follows:

1.
Chairperson: Head of the Institution

2.
A few senior administrative officers

3.
Three to eight teachers

4.
One member from the Management

5.
One/two nominees from local society, Students and Alumni 

6. 
One/two nominees from Employers /Industrialists/stakeholders
7.
One of the senior teachers as the coordinator/Director of the IQAC
The composition of the IQAC will depend on the size and complexity of the institution. It helps the institutions in planning and monitoring. IQAC also gives stakeholders or beneficiaries a cross-sectional participation in the institution’s quality enhancement activities. The guidelines given here are only indicative and will help the institutions for quality sustenance activities. 

The membership of such nominated members shall be for a period of two years. The IQAC should meet at least once in every quarter. The quorum for the meeting shall be two-third of the total number of members. The agenda, minutes and Action Taken Reports are to be documented with official signatures and maintained electronically in a retrievable format.

It is necessary for the members of the IQAC to shoulder the responsibilities of generating and promoting awareness in the institution and to devote time for working out the procedural details. While selecting these members several precautions need to be taken. A few of them are listed below:

· It is advisable to choose persons from various backgrounds who have earned respect for integrity and excellence in their teaching and research. Moreover, they should be aware of the ground realities of the institutional environment. They should be known for their commitment to improving the quality of teaching and learning.

· It would be appropriate to choose as senior administrators, persons in charge of institutional services such as library, computer center, estate, student welfare, administration, academic tasks, examination and planning and development.

· The management representative should be a person who is aware of the institution’s objectives, limitations and strengths and is committed to its improvement. The local society representatives should be of high social standing and should have made significant contributions to society and in particular to education.

The role of coordinator

The role of the coordinator of the IQAC is crucial in ensuring the effective functioning of all the members. The coordinator of the IQAC may be a senior person with expertise in quality aspects. She/he may be a full-time functionary or, to start with, she/he may be a senior academic /administrator entrusted with the IQAC as an additional responsibility. Secretarial assistance may be facilitated by the administration. It is preferable that the coordinator may have sound knowledge about the computer, its various functions and usage for effective communication.

Operational Features of the IQAC
Quality assurance is a by-product of ongoing efforts to define the objectives of an institution, to have a work plan to achieve them and to specify the checks and balances to evaluate the degree to which each of the tasks is fulfilled. Hence devotion and commitment to improvement rather than mere institutional control is the basis for devising procedures and instruments for assuring quality. The right balance between the health and growth of an institution needs to be struck. The IQAC has to ensure that whatever is done in the institution for “education” is done efficiently and effectively with high standards. In order to do this, the IQAC will have to first establish procedures and modalities to collect data and information on various aspects of institutional functioning.

The coordinator of the IQAC and the secretary will have a major role in implementing these functions. The IQAC may derive major support from the already existing units and mechanisms that contribute to the functions listed above. The operational features and functions discussed so far are broad-based to facilitate institutions towards academic excellence and institutions may adapt them to their specific needs.

Monitoring Mechanism
The institutions need to submit yearly the Annual Quality Assurance Report (AQAR) to NAAC. A functional Internal Quality Assurance Cell (IQAC) and timely submission of Annual Quality Assurance Reports (AQARs) are the Minimum Institutional Requirements (MIR) to volunteer for second, third or subsequent cycle’s accreditation.  During the institutional visit the NAAC peer teams will interact with the IQACs to know the progress, functioning as well quality sustenance initiatives undertaken by them. 
The Annual Quality Assurance Reports (AQAR) may be the part of the Annual Report. The AQAR shall be approved by the statutory bodies of the HEIs (such as Syndicate, Governing Council/Board) for the follow up action for necessary quality enhancement measures.
The Higher Education Institutions (HEI) shall submit the AQAR regularly to NAAC. The IQACs may create its exclusive window on its institutional website and regularly upload/ report on its activities, as well as for hosting the AQAR. 
The NAAC Accredited institutions need to submit only the soft copy as word file (.doc/.docx) through  e-mail (naac.aqar@gmail.com). The file name needs to be submitted with Track ID of the institution and College Name. For example MHCOGN16601-Samudra Arts and Science College, Taliamegu-Maharashtra.doc. The Higher Education Institutions need not submit the printed/hard copy to NAAC. The acknowledgements would be sent to the institutions through e-mail. 

The Annual Quality Assurance Report (AQAR) of the IQAC
All NAAC accredited institutions will submit an annual self-reviewed progress report to NAAC, through its IQAC. The report is to detail the tangible results achieved in key areas, specifically identified by the institutional IQAC at the beginning of the academic year. The AQAR will detail the results of the perspective plan worked out by the IQAC. (Report of the period-Feb. 10, 2010- Feb. 09, 2011)
Part – A
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1. Details of the Institution
1.1 Name of the Institution

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 1.2 Address Line 1



   
       Address Line 2


      
       City/Town

       
       State

       
       Pin Code


       Institution e-mail address



       Contact Nos. 


       Name of the Head of the Institution: 
        
        Tel. No. with STD Code: 
      
        Mobile:

Name of the IQAC Co-ordinator:                      




Mobile:                 

     
 IQAC e-mail address: 

1.3 NAAC Track ID (For ex. MHCOGN 18879) 

EC/41/97

1.4 Website address:

                                   
Web-link of the AQAR: 




                          For ex. http://www.ladykeanecollege.edu.in/AQAR201213.doc


1.5 Accreditation Details
	Sl. No.
	Cycle
	Grade
	CGPA
	Year of Accreditation
	Validity Period

	1
	1st Cycle
	B++
	83.15
	2007
	05 years

	2
	2nd Cycle
	--
	--
	--
	--

	3
	3rd Cycle
	--
	--
	--
	--

	4
	4th Cycle
	--
	--
	--
	--



1.6 Date of Establishment of IQAC:

DD/MM/YYYY

1.7 AQAR for the year (for example 2010-11)

1.8 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)
i. AQAR 2009-10 submitted to NAAC on 09.12.2014
ii. AQAR 2008-09 submitted to NAAC on 09.12.2014
iii. AQAR 2007-08 submitted to NAAC on 08.10.2008

1.9 Institutional Status
      University

State   
Central        Deemed  
          Private  
Affiliated College

Yes                No 
Constituent College

Yes                No   
     Autonomous college of UGC
Yes                No   

     Regulatory Agency approved Institution
Yes                No   



    (eg. AICTE, BCI, MCI, PCI, NCI)




    Type of Institution 
Co-education           
Men       
Women  





Urban
                     Rural     
 Tribal    

       Financial Status            Grant-in-aid

 UGC 2(f)           UGC 12B           



Grant-in-aid + Self Financing             Totally Self-financing           
1.10 Type of Faculty/Programme

                Arts               Science               Commerce              Law  
PEI (Phys Edu)
TEI (Edu)        
Engineering    
Health Science 

Management      



Others   (Specify)            









1.11 Name of the Affiliating University (for the Colleges)

1.12 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc 

       Autonomy by State/Central Govt. / University
       University with Potential for Excellence 
    
          UGC-CPE
      DST Star Scheme


     
          UGC-CE 
       
       UGC-Special Assistance Programme               
                               DST-FIST                                               

     
       UGC-Innovative PG programmes 

          Any other (Specify)
      
       UGC-COP Programmes 


          
  2. IQAC Composition and Activities
2.1 No. of Teachers




2.2 No. of Administrative/Technical staff
     


2.3 No. of students



     
2.4 No. of Management representatives
               
2.5 No. of Alumni



     
2. 6 No. of any other stakeholder and 



        community representatives


2.7 No. of Employers/ Industrialists

     



2.8 No. of other External Experts 

     
2.9 Total No. of members



2.10 No. of IQAC meetings held 

     
   
2.11 No. of meetings with various stakeholders:
    No.
            Faculty                 





               Non-Teaching Staff Students
 
Alumni 
     Others 
2.12 Has IQAC received any funding from UGC during the year?
Yes                No   
                 If yes, mention the amount                                

2.13 Seminars and Conferences (only quality related)
         (i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC 

              Total Nos.               International               National              State            Institution Level

       
        (ii) Themes 
2.14 Significant Activities and contributions made by IQAC 
 2.15 Plan of Action by IQAC/Outcome
         The plan of action chalked out by the IQAC in the beginning of the year towards quality           

         enhancement and the outcome achieved by the end of the year *
	Plan of Action
	Achievements

	· Introduction of Interdisciplinary Courses.  

· Introduction of a Post-Graduate Study Center through Correspondence Mode.
· Extension of building and other infrastructural facilities.

· Increase in the number of Computers.

	· A Certificate Course in Human Rights, sponsored by the UGC, was introduced.
· A Post-Graduate Study Center (in English, Bengali, Sanskrit, History and Political Science), through Correspondence Mode, was introduced (under Vidyasagar University).
· A Recreation Room with digital projecting system (Smart Room) for holding seminars, conferences, etc. has been constructed.

· In addition to already existing two generators (15 kVA and 20 kVA), two new generators (20 kVA each) have been installed.

· Rooms for Career Counseling and Grievance Redressal Cell and extra class rooms for the students of Geography department have been made available in the recently-built extended portion of the Geography Department.
· Rooms meant for the teachers of Arts Faculty have been housed in the newly constructed block on the 1st floor of Chemistry Department.

· A total of seventeen (17) laptops have been purchased and each academic department has been provided with a laptop.


            * Attach the Academic Calendar of the year as Annexure. (Annxure-II)
2.15 Whether the AQAR was placed in statutory body         Yes                No   
Management
                                         Syndicate   
     Any other body       
Provide the details of the action taken
Part – B
Criterion – I
1. Curricular Aspects
   1.1 Details about Academic Programmes
	Level of the Programme
	Number of existing  Programmes
	Number of programmes added during the year
	Number of self-financing programmes
	Number of value added / Career Oriented programmes

	PhD
	--
	--
	--
	--

	PG
	1
	--
	--
	--

	UG
	16
	--
	01 (Hons. in Philisophy)
	--

	PG Diploma
	--
	--
	--
	--

	Advanced Diploma
	--
	--
	--
	--

	Diploma
	--
	--
	--
	--

	Certificate
	--
	--
	--
	--

	Others
	--
	--
	--
	--

	Total
	17
	--
	01
	--


	Interdisciplinary
	--
	--
	--
	--

	Innovative
	--
	
	--
	--


1.2   (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options

        (ii) Pattern of programmes:

	Pattern
	Number of programmes

	Semester
	01
	
	

	Trimester
	--

	Annual
	16



1.3 Feedback from stakeholders*    Alumni    
  Parents   
       Employers      Students   
      (On all aspects)

              Mode of feedback     :        Online              Manual              Co-operating schools (for PEI)   
1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.


1.5 Any new Department/Centre introduced during the year. If yes, give details.

Criterion – II

2. Teaching, Learning and Evaluation
	Total
	Asst. Professors
	Associate Professors
	Professors
	Others

	46
	35
	11
	--
	--


2.1 Total No. of permanent faculty


2.2 No. of permanent faculty with Ph.D.

	Asst. Professors
	Associate Professors
	Professors
	Others
	Total

	R
	V
	R
	V
	R
	V
	R
	V
	R
	V

	06
	19
	--
	--
	--
	--
	--
	--
	06
	19


2.3 No. of Faculty Positions Recruited (R) and Vacant (V) during the year


2.4 No. of Guest and Visiting faculty and Temporary faculty 
2.5 Faculty participation in conferences and symposia:

	No. of Faculty
	International level
	National level
	State level

	Attended Seminars/ Workshops
	Nil 
	16
	03

	Presented papers
	Nil 
	09
	01

	Resource Persons
	Nil 
	Nil 
	Nil


2.6 Innovative processes adopted by the institution in Teaching and Learning:

2.7   Total No. of actual teaching days 
         during this academic year


2.8   Examination/ Evaluation Reforms initiated by 
         the Institution (for example: Open Book Examination, 
Bar Coding, Double Valuation, Photocopy, Online
Multiple Choice Questions)





2.9   No. of faculty members involved in curriculum

         restructuring/revision/syllabus development 
         as member of Board of Study/Faculty/Curriculum 
Development  workshop

2.10 Average percentage of attendance of students
2.11 Course/Programme wise
        distribution of pass percentage :               

	Title of the Programme
	Total no. of students appeared
	Division

	
	
	Distinction %
	I %
	II %
	III  %
	Pass %

	B. A. (Hons.)
	183
	2
	10.4
	60.9
	3
	76.3

	B. Com. (Hons.)
	13
	1
	2
	66.4
	7.5
	76.92

	B. Sc. (Hons.)
	70
	3
	11.5
	85.59
	0
	100

	B. A. (General)
	447
	0
	0
	55.48
	0
	55.48

	B. Com. (General)
	10
	0
	10
	50
	0
	60

	B. Sc. (General
	08
	0
	0
	62.5
	0
	62.5


2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes: 
· Drop-out is one of the major problems that our institution suffers from. As a part of preventive measures, performance of the students in the periodical class tests and Annual / Test examinations are discussed by IQAC with the Heads of the Departments in several meetings. After analyzing the overall result, parents of the academically weaker students are invited to interact with the teachers of the concerned departments as well as with the institutional Head (Principal/Teacher-in-Charge), so as to realize the basic problem or route cause of poor performance.

· IQAC appreciates, encourages and extends support for inter-disciplinary programmes, faculty development programmes, research activities and administration. 

· The process of teaching and learning is essentially intermingled with the process of quality up gradation of all the groups concerned—students, teachers and the persons involved with administering the teaching-learning process. To enforce discipline in the campus IQAC takes special initiative like arranging for teacher–student interactions, assistance and support to attend student problems, special interactive sessions amongst all the stakeholders viz. students, teachers, academic and laboratory staff and parents.
2.13 Initiatives undertaken towards faculty development     



	Faculty / Staff Development Programmes
	Number of faculty
benefitted

	Refresher courses
	05

	UGC – Faculty Improvement Programme
	03

	HRD programmes
	--

	Orientation programmes
	03

	Faculty exchange programme
	--

	Staff training conducted by the university
	--

	Staff training conducted by other institutions
	--

	Summer / Winter schools, Workshops, etc.
	19

	Others
	--


2.14 Details of Administrative and Technical staff
	Category
	Number of Permanent

Employees
	Number of Vacant

Positions
	Number of permanent positions filled during the Year
	Number of positions filled temporarily

	Administrative Staff
	19
	--
	Nil
	08

	Technical Staff
	11
	--
	Nil
	12


Criterion – III

3. Research, Consultancy and Extension
3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution
3.2
Details regarding major projects

	
	Completed
	Ongoing
	Sanctioned
	Submitted

	Number
	--
	01
	--
	--

	Outlay in Rs. Lakhs
	--
	Rs. 1, 83, 825/-
	Rs. 1, 83, 825/-
	--


3.3
Details regarding minor projects

	
	Completed
	Ongoing
	Sanctioned
	Submitted

	Number
	01
	--
	--
	--

	Outlay in Rs. Lakhs
	Rs. 88, 000/-
	--
	--
	--


3.4
Details on research publications

	
	International
	National
	Others

	Peer Review Journals
	02
	03
	01

	Non-Peer Review Journals
	01
	04
	02

	e-Journals
	--
	--
	--

	Conference proceedings
	--
	02
	03


3.5 Details on Impact factor of publications:
             Range                         Average                     h-index                     Nos. in SCOPUS
3.6 Research funds sanctioned and received from various funding agencies, industry and other organisations

	Nature of the Project
	Duration

Year
	Name of the

funding Agency
	Total grant

sanctioned
	Received



	Major projects
	01.01.2009—31.05.2011
	I. C. S. S. R.
	Rs. 1, 83, 825/-
	Rs. 1, 83, 825/-

	Minor Projects
	06.02.2009—05.11.2010
	U. G. C.
	Rs. 88, 000/-
	Rs. 88, 000/-

	Interdisciplinary Projects
	--
	--
	--
	--

	Industry sponsored
	--
	--
	--
	--

	Projects sponsored by the University/ College
	--
	--
	--
	--

	Students research projects

(other than compulsory by the University)
	--
	--
	--
	--

	Any other(Specify)
	--
	--
	--
	--

	Total
	--
	--
	Rs. 2, 71, 825/-
	Rs. 2, 71, 825/-


3.7 No. of books published    i) With ISBN No.                        Chapters in Edited Books

                                             
                                              ii) Without ISBN No. 


3.8 No. of University Departments receiving funds from 

   UGC-SAP

CAS
             DST-FIST


   DPE
             

             DBT Scheme/funds


3.9 For colleges                  Autonomy                       CPE                         DBT Star Scheme 

                                            INSPIRE                       CE 
             Any Other (specify)
     


3.10 Revenue generated through consultancy 

 3.11 No. of conferences organized by the Institution 
	  Level
	International
	National
	State
	University
	College

	Number
	Nil
	02
	01
	Nil
	Nil

	Sponsoring agencies
	--
	· University Grants Commission.
· Joint Science Education Programme of IASc (Bangalore), INSA (New Delhi) and The NASc, India (Allahabad).
	University Grants Commission.
	--
	--



3.12 No. of faculty served as experts, chairpersons or resource persons




3.13 No. of collaborations
 International               National                      Any other 
3.14 No. of linkages created during this year

3.15 Total budget for research for current year in lakhs : 
     From funding agency                            
From Management of University/College                                                   
     Total
 3.16 No. of patents received this year
	Type of Patent
	
	       Number

	National
	Applied
	--

	
	Granted
	--

	International 
	Applied
	--

	
	Granted
	--

	Commercialised
	Applied
	--

	
	Granted
	--


3.17 No. of research awards/ recognitions    received by faculty and research fellows

	Total
	International
	National
	State
	University
	Dist
	College

	--
	--
	--
	--
	--
	--
	--


         Of the institute in the year
3.18 No. of faculty from the Institution



      who are Ph. D. Guides  

     and students registered under them


3.19 No. of Ph.D. awarded by faculty from the Institution 
3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)
                      JRF
            SRF
                   Project Fellows                  Any other

3.21 No. of students Participated in NSS events:   



University level                  State level 

                                                                                 
National level                     International level
3.22 No.  of students participated in NCC events: 



 University level                  State level               
                                                                                
 National level                     International level

3.23 No.  of Awards won in NSS:                           



University level                  State level 

                                                                                 
National level                     International level

3.24 No.  of Awards won in NCC:                          



University level                  State level 

                                                                                 
National level                     International level

3.25 No. of Extension activities organized 
               University forum                      College forum   


               NCC                                          NSS                                             Any other   
3.26 Major Activities during the year in the sphere of extension activities and Institutional Social Responsibility 
· Campus cleaning was done, on every Sunday, by the teachers, support staff and students of the college.

· On the occasion of World AIDS Day, our NSS volunteers demonstrated awareness symbolically, by distributing red coloured ribbons among all the members of teaching and non-teaching staff and students.

· Special Camping Programme was conducted by the NSS Unit  in the adopted village Tezpal, situated 3.5 km. towards north-west from our college. following activities were done:

· In the Special Camping Programme, effort was made to create Health Awareness through cleaning drains and roads in the adopted village. A survey was carried out by distributing leaflets containing a set of questionnaire regarding health and educational awareness.

· Two seminar lectures, one on ‘General Health Awareness’ and another on ‘Awareness of Snakes and its impact on Human Being’, were delivered by Dr. Paresh Chandra Pal of Zoology Department.

· Volunteers of NSS organized an awareness programme, namely ‘Aloukik noy Loukik’, against blind beliefs and prejudices.

Criterion – IV

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:
	Facilities
	Existing
	Newly created
	Source of Fund
	Total

	Campus area
	34635.82 sq. m.
	--
	--
	34635.82 sq. m.

	Class rooms
	25
	04
	--
	29

	Laboratories
	23
	02
	UGC, State Govt.
	25

	Seminar Halls
	03
	01 
	--
	04

	No. of important equipments purchased (≥ 1-0 lakh) during the current year.
	--
	--
	--
	--

	Value of the equipment purchased during the year (Rs. in Lakhs)
	Rs. 1,12,265/-
	Rs. 53,635/-
	
	Rs. 1,65,900/-

	Others
	Rs. 92,012/-
	Rs. 36,980/-
	
	Rs. 1, 28, 992/-


4.2 Computerization of administration and library

4.3   Library services:
	
	Existing
	Newly added
	Total

	
	No.
	Value
	No.
	Value
	No.
	Value

	Text Books
	19997
	Rs. 26,45,520/-
	388
	Rs. 59,350/-
	20385
	Rs. 27,04,870/-

	Reference Books
	8276
	Rs. 6,55,630/-
	258
	Rs. 77,400/-
	8534
	Rs. 7,33,030/-

	e-Books
	--
	--
	--
	--
	--
	--

	Journals
	34
	Rs. 34,650/-
	14
	Rs. 16,250/-
	48
	Rs. 50,900/-

	e-Journals
	--
	--
	--
	--
	--
	--

	Digital Database
	--
	--
	--
	--
	--
	--

	CD & Video
	--
	--
	--
	--
	--
	--

	Others (specify)
	--
	--
	--
	--
	--
	--


4.4 Technology up gradation (overall)

	
	Total Computers
	Computer Labs
	Internet
	Browsing Centres
	Computer Centres
	Office
	Departments
	Others

	Existing
	35
	04
	06
	01
	01
	06
	16
	02

	Added
	17
	--
	--
	--
	--
	01
	16
	--

	Total
	52
	04
	06
	01
	01
	07
	16
	02


4.5 Computer, Internet access, training to teachers and students and any other programme for technology 
         upgradation (Networking, e-Governance etc.)

4.6  Amount spent on maintenance in lakhs :              
           i)   ICT                  
         
          ii)  Campus Infrastructure and facilities
               
          
         iii) Equipments 

         
         iv) Others





Total:     
Criterion – V
5. Student Support and Progression
5.1 Contribution of IQAC in enhancing awareness about Student Support Services 

5.2 Efforts made by the institution for tracking the progression   
	UG
	PG
	Ph. D.
	Others

	2623
	15
	--
	--


5.3 (a) Total Number of students 

      (b) No. of students outside the state            
    
      (c) No. of international students 
	No
	%

	1111
	42.4


	No
	%

	1512
	57.6


               Men                                                                 Women                                                                                                      
	Last Year
	This Year

	General
	SC
	ST
	OBC
	Physically Challenged
	MC
	Total
	General
	SC
	ST
	OBC
	Physically Challenged
	MC
	Total

	1696
	392
	99
	217
	01
	88
	2493
	1704
	411
	109
	246
	00
	153
	2623


	Programme
	Demand ratio
	Dropout %

	UG (Hons.)
	5.7:1
	22.6

	UG (General)
	3.25:1
	

	PG (Botany)
	1:1
	0


5.4 Details of student support mechanism for coaching for competitive examinations (If any)

  No. of students beneficiaries




5.5 No. of students qualified in these examinations 

       NET                      SET/SLET                GATE                      CAT     

   IAS/IPS etc                    State PSC                      UPSC                       Others    
5.6 Details of student counselling and career guidance

 No. of students benefitted
* Since counselling and mentoring are part of a long established structure and are very much need-based, requiring compassionate effort, statistics are not maintained.
5.7 Details of campus placement

	On campus
	Off Campus

	Number of Organizations Visited
	Number of Students Participated
	Number of Students Placed
	Number of Students Placed

	--
	--
	--
	--


5.8 Details of gender sensitization programmes

5.9 Students Activities

      5.9.1     No. of students participated in Sports, Games and other events

                   State/ University level                    National level                     International level
                   No. of students participated in cultural events
                   State/ University level                    National level                     International level

5.9.2      No. of medals /awards won by students in Sports, Games and other events

     Sports:  State/ University level                    National level                     International level

     Cultural: State/ University level                    National level                     International level

5.10 Scholarships and Financial Support

	
	Number of students
	Amount

	Financial support from institution 
	453
	Rs. 1, 99, 490/- (Tuition fee concession)

	Financial support from government
	192
	Rs. 63, 780/-

	Financial support from other sources
	0
	0

	Number of students who received International/ National recognitions
	0
	0


5.11    Student organised / initiatives 

Fairs         : State/ University level                    National level                     International level

Exhibition: State/ University level                    National level                     International level

5.12    No. of social initiatives undertaken by the students 

5.13 Major grievances of students (if any) redressed:
Students approach the Grievance Redressal Cell for their grievances regarding academic matters, financial matters, health services, library and other central services.

The committee sorts out their problems promptly and judiciously. The committee also redresses the grievances of the stakeholders as and when required. As a result of this mechanism, the college has pleasant ambient atmosphere and good work culture with in-built goodwill and mutual understanding among the stakeholders.
The College has adopted the UGC Regulations on Curbing the Menace of Ragging in Higher Educational Institutions, 2009 & has constituted an Anti-Ragging Committee governed by the senior staff members of our college. No instances of ragging have been reported as yet.
Criterion – VI 

6.  Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

6.2 Does the Institution has a management Information System 
6.3 Quality improvement strategies adopted by the institution for each of the following:
6.3.1   Curriculum Development 

6.3.2   Teaching and Learning 

6.3.3   Examination and Evaluation 

6.3.4   Research and Development

6.3.5   Library, ICT and physical infrastructure / instrumentation
6.3.6   Human Resource Management

6.3.7   Faculty and Staff recruitment

6.3.8   Industry Interaction / Collaboration
6.3.9   Admission of Students 
6.4 Welfare schemes for

	Teaching
	Our college provides all possible support to its teaching and non-teaching members and students in their hours of need. A few are mentioned below:
· Payment of salary is mostly done on the 1st day of every month. In case of any delay in receiving grants from the Government, college fund is utilised.

· Sanctioning of loan from provident fund is done as early as possible as per needs of the staff.

· Each year, payment of ‘festival advance’ to is provided to each which is recoverable in few subsequent instalments from monthly salaries.

· Payment of advance from the college fund is made to any staff for any prevailing emergency situation.

· Availability of loan facility from ‘teacher welfare fund’ organised by the teachers by providing equal contribution.

· Welfare schemes for students include financial assistance/scholarships from Government, reservation in admission, remedial coaching, railway/bus concessions, freeships/half-freeships for tuition fees on merit-cum-means basis, and assistance to needy students (books/tuition fees/medical help) from the Studenst’Aid fund and UGC-CPE fund. 

	Non teaching
	

	Students
	



6.5 Total corpus fund generated
6.6 Whether annual financial audit has been done 
    Yes                No     
6.7 Whether Academic and Administrative Audit (AAA) has been done? 
	Audit Type
	External
	Internal

	
	Yes/No
	Agency
	Yes/No
	Authority

	Academic
	Yes
	The University of Burdwan
	Yes
	Respective departments

	Administrative
	No
	--
	No
	--


6.8 Does the University/ Autonomous College declare results within 30 days?  

For UG Programmes
   Yes                No           

For PG Programmes
   Yes                No           
6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?
6.11 Activities and support from the Alumni Association
6.12 Activities and support from the Parent – Teacher Association

6.13 Development programmes for support staff
6.14 Initiatives taken by the institution to make the campus eco-friendly
Criterion – VII 
7. Innovations and Best Practices

7.1  Innovations introduced during this academic year which have created a positive impact on the      

       functioning of the institution. Give details.

7.2  Provide the Action Taken Report (ATR) based on the plan of action decided upon at  the         

       beginning of the year 
	Plan of Action
	Achievements

	1) Health Awareness Campaign for students and people of the adjoining areas.

2) Providing modern teaching aids to the teaching staff
3) Encouraging extra-curricular activities among students.
	1) The programmes carried out by the NSS Ramananda College Unit, during this session, are as follows:

Normal Developmental Programme

· Orientation classes were taken by the teachers of the college and invited guests on every Wednesday. Campus cleaning was also conducted on every Wednesday. 

· Different special days of international importance were observed by the NSS Unit such as International Women’s Day, World Environment Day, World AIDS Day, Human Rights Day, etc.

· On the occasion of World AIDS Day, our volunteers demonstrated awareness symbolically, by distributing red coloured ribbons among all the members of teaching and non-teaching staff and students.

Special Camping Programme

Special Camping Programme was conducted by the NSS Unit in the adopted village Tezpal, situated 3.5 km. towards north-west from our college. In this programme following activities were done:

· Effort was made to create Health Awareness through cleaning drains and roads in the adopted village. A survey was carried out by distributing leaflets containing a set of questionnaire regarding health and educational awareness.

· Teachers of Zoology and Physiology departments extended active co-operation to determine the Body Mass Index, Blood Pressure and Blood Sugar Level of selected persons in the adopted village with the help and presence of other teachers, non-teaching staff and a large section of students of our college.

· Two seminar lectures, one on ‘General Health Awareness’ and another on ‘Awareness of Snakes and its impact on Human Being’, were delivered by Dr. Paresh Chandra Pal of Zoology Department.
· Volunteers of NSS organized an awareness programme, namely ‘Aloukik noy Loukik’, against blind beliefs and prejudices.
2) A good number of laptops have been provided to all the departments. Broadband connections have been installed which help our students and teachers to enjoy Internet facility.
3) Five of our volunteers, namely Sri Pintu Das Mahanta, Milan Lohar, Debabrata Roy, Abbas Ali Dalal, Saifulla Dalal, participated in the District-Level Inter College Leadership Camp organized by Panchmura Mahavidyalaya from 13-19th November, 2010. 


7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)
7.4 Contribution to environmental awareness / protection
7.5  Whether environmental audit was conducted?         Yes                No           
7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

8. Plans of institution for next year

Name:     Dr. Ajay Kumar Manna                                        Name:       Prof. Arup Kumar Ghosh 

          _______________________________                       _______________________________             

Signature of the Coordinator, IQAC
                                   Signature of the Chairperson, IQAC

_______***_______
Annexure I
Abbreviations:
CAS
-
Career Advanced Scheme

CAT 
-
Common Admission Test

CBCS
-
Choice Based Credit System

CE
-
Centre for Excellence

COP
-
Career Oriented Programme
CPE 
-
College with Potential for Excellence

DPE
-
Department with Potential for Excellence
GATE 
-
Graduate Aptitude Test  

NET 
-
National Eligibility Test 

PEI
-
Physical Education Institution
SAP 
-
Special Assistance Programme

SF
-
Self Financing

SLET 
-
State Level Eligibility Test

TEI
-
Teacher Education Institution

UPE 
-
University with Potential Excellence

UPSC 
-
Union Public Service Commission 

***************

       Annexure-II (Academic Calendar)
RAMANANDA COLLEGE 

                                       (ESTD :1945)

                                                 Bishnupur, Bankura

----------------------------------------------------------------------------------------       

Phone : 03244-252059,                            Email :       principal@ramanandacollege.org                                                                                   

-------------------------------------------------------------------------------------------------------

                                 ACADEMIC CALENDER (2010-2011)   

                    (FIRST TERM ( FROM 2nd JULY 2010  TO  OCTOBER 2010)

                                   [ 1st July College Foundation Day]

* Notification for Admission to 1st year B.A/B.Sc/B.Com Course 

                                                                                                           After the publication of H.S Result                                                          

* Starting of B.A/B.Sc/B.Com 2nd year clases   -                                        2. 7. 10

* Processing of Admission to B.A/B.Sc/B.Com classes            Third week of June to 1st week of July

July, 2010        Holiday : 1st                                                                  July 1st week B.U Theory/Practical Exam.

                         Total Teaching Days = 26

* Starting of B.A./B.Sc/B.Com 1st year Classes                           2nd  Week of July, 2010

* Starting of B.A./B.Sc/B.Com 3rd year Classes                          3rd   Week of July, 2010

August, 2010        Holiday: nil   

                             Total Teaching Days = 26

* Starting of B.A./B.Sc/B.Com 2nd  year Classes                          1st   Week of August, 2010

* Seminars Arranged by Department/College                              3rd  week of September           

* Normal Classes of 1st , 2nd ,& 3rd Year                                      continuing up to  23rd   September, 2010

* NSS/NCC Activity                                                                    Middle of September

September, 2010              Holiday : 1, 11th 


Total Teaching Days = 24

October, 2010                 Holiday : 2nd , 7th October and Puja holiday:13th October -8th November.

                                        Total Teaching Days = 08

Normal classes of 1st , 2nd , 3rd year  Starts                                                     12.10.10 

                  (SECOND TERM AFTER PUJA HOLIDAY (FROM 09.11.10  to 31.12.10)

 November, 2010                Holiday : 1st  -  8th Puja Holiday and 17th   


Total Teaching Days = 18 

*Regular Classes                                                                                        :  Throughout the month

*Seminars/workshops to be organized                                                       :  2nd Week of November

*Cultural Programmes/Competitions/Prize Distribution Ceremony          :  4th Week of November

December, 2010                  Holiday :  17th , 23rd -  31st 


Total Teaching Days = 18

                             (Academic Excursion = 26th December to 1st Week of January, 2011)

*Departmental Class Test                                                               1st /2nd Week December,2010

* Students Election                                                                         3rd Week of  December, 2010

* X- Mass & Winter Recess                                                           23rd to 1st January,2011

                        (THIRD TERM (FROM 2nd JANUARY, 2011    TO  May, 2011)

January, 2011         Holiday : 1st, 15th and 26th 

                                Total Teaching Days = 24

* Normal Classes of 1st & 2nd  Year                                             2nd January 2011 onwards

* Test Examination of 3rd Year B.A./B.Sc/B.Com                      1st week of January, 2011

* Fresher’s welcome by students union                                      2nd week of January, 2011 

*Publication of 3rd Year Test Results                                          3rd week of January, 2011

* NCC/NSS Camp/ Health awareness                                         24th  & 25th  January, 2011

* Teacher’s Picnic day                                                                  26th January, 2011

 (*After 2nd year Test Examination, form Fill up of University Examination will be held )

February, 2011             Holiday : 8th , 9th and 16th  

                                     Total Teaching Days =22 

* Normal classes of 1st and 2nd Year                                       Continuing up to 2nd week of Feb,11

*Annual Sports & Cultural Programme /Prize distribution            1st / 2nd Week of Feb’11

*Celebration of National Science Day                                            28th February, 2011

* Departmental Unit Test Examination of Part I , II & III             3rd  week of February,2011

* Form Fill up Part III                                                                     4th Week of February, 2011

*NCC /NSS Camp Programme                                                       4th  Week of February, 2011

March, 2011                 Holiday : 19th  


      Total Teaching Days= 26

* Special Classes of 1st & 2nd Year                                                  Throughout the month

*Form Fill up of 1st and 2nd Year                                                      3rd and 4th Week of March 

April, 2011                  Holiday = 15th  and 22nd   

                                    Total Teaching Days =24

* Special Classes of 1st & 2nd Year                                                  Up to 1st Week of April

*University Final Examination of Part III                                        1st Week of April

May,  2011                   Holiday : 1st and 8th 

                                     Total Teaching Days =05

* University Final Examination Part I & Part II                               1st Week of May onwards

*Summer Recess                                                                                2nd Week of  May, 2011             

                                       TOTAL TEACHING DAYS = 221

Annexure-III (Sample Feedback form)

RAMANANDA COLLEGE

BISHNUPUR, BANKURA

Departmental Assessment by the Student for the Year 2014

Name of the out going Student:

Name of the Department:

List of the Questionnaires

(Put tick mark on the appropriate answer)

1. The syllabus was 

a) Challenging




b) adequate

c)    Inadequate




d) dull

2. How much of the syllabus was taught in class? 

a) 90-100%




b) 75 to 90%

c)    50 to 75%




d) less than 50%

3. What is your opinion about the library holdings for the course?

a) Excellent




b) Adequate

c)    inadequate




d) Very Poorly
4. How well did the teacher prepare for class?

a) Thoroughly




b) well

c)    Poorly




d) indifferently

e)    Not at all

5. Did the teacher encourage student participation in class?

a) Yes




b) attempted

c)   No





6. If yes, which of the following methods were used?

a) Encourage through question


b) discussion in class

c)    Discussion outside class





7. What effect do you think the internal assessment will have on your course grade?

a) Improve it




b) lower it 

c)    No effect






8. How did the teacher provide feedback on your performance

a) Regularly/ irregularly



b) in time/ late

c)    With helpful comments/ without comments


 

9. Where you provide with a course and lecture outline at the beginning?

a) Yes





b) No

c)    Poorly






10. If you have other comments to offer on the course and the instructor you may record them below or on a separate sheet.







Signature of the Student 







Roll No.
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One Day State Level Seminar on “Nanomaterials: Synthesis and Applications”, held on 8th September, 2010. 


Organized by the Department of Physics, Ramananda College.


Sponsored by the University Grants Commission.


2.  Two Day National Seminar on “Social Security vs. Human Rights in India: An Introspection”, held on 25-26th September, 2010. 


Organized by the Department of Political Science in association with the   Departments of Economics, History & Literatures, Ramananda College.


Sponsored by the University Grants Commission.


Two Day Lecture Workshop on “Interdisciplinary Physics: Some Basic Aspects”, held on 6-7th January, 2011. 


Organized by the Department of Physics, Ramananda College.


Sponsored by Joint Science Education Programme of IASc (Bangalore), INSA (New Delhi) and The NASc, India (Allahabad).








IQAC monitors teaching, research and various departmental activities. It also makes constructive analysis of feedback regarding teaching, infrastructural facilities and other amenities of the College, collected from the students. With an intention of holding seminars, conferences, etc., a Smart Room with digital projecting system, was planned which is now ready for use. This Recreation Room is equipped with Interactive Smart Board. 





Main objective of IQAC is to plan and implement quality initiatives and evaluate. It follows its calendar for meetings, quality agenda and maintains its proceedings. IQAC circulates its plan and proposes to Governing Body for implementation. In order to enhance the power back-up facility, in addition to already existing two generators (15 kVA and 20 kVA), two new generators (20 kVA each) have been installed. A total of four generators are now providing complete support.





IQAC plans and supports effective implementation for Total Quality management, Curricula development, Teaching-Learning and evaluation, Research, Consultancy and Extension activities for all stakeholders. In an effort to create a research-pro environment, a ‘Central Instrumentation Facility’ with a number of modern and scientific instruments has been planned and constructed.





√











--





--





Governing Body





The Governing Body is always encouraging and supporting the involvement of the staff and students in improving and implementing of institutional process. The Chairperson of IQAC discusses various issues with the Governing Body of the College, the Apex body. Governing Body, in accordance with the provisions of the University, Government guidelines and orders and on the basis of discussions finally makes the decisions.





IQAC prepares the Annual Quality Assurance Report (AQAR) and submits it to NAAC, after placing the same before the Governing Body. It analyses the feedback received from all stakeholders and inform the concerned about its outcome for correction and amelioration. It also appreciates, encourages and provides support required by all staff for their quality sustenance and quality improvement in teaching, learning, research and administration.
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--





√





Our college does not enjoy any autonomy so far as designing, updating or revising syllabi are concerned. In this regard, we strictly glue to the guidelines set by the University of Burdwan. 





A Certificate Course in Human Rights, sponsored by the UGC, was introduced.


A Post-Graduate Study Center (in English, Bengali, Sanskrit, History and Political Science), through Correspondence Mode, was introduced (under Vidyasagar University).
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    Part-time teachers -- 51





To provide a picture of the academic capacity of the students, in addition to the assessment done during the introductory classes, unit tests are taken periodically. Students with remarkable efficiency are thus identified and are motivated by 


Making them acquainted with advanced reference and guiding them how to make proper utilization of the same books.


They are advised to go through the lecture materials available free in the internet and are often provided with related printed matter.


Students are encouraged to prepare and deliver seminar lectures on some specialized topics (within the syllabus).


To help the students develop creativity and the power of innovation, they are told to write articles, on contemporary topics, in the departmental wall magazines and college magazine.


Advanced learners are suggested to attend the seminar/extension lectures, organized by different departments. Teachers make it a point to get them introduced to the distinguished academicians visiting the college and/or serving as resource persons in the seminars/workshops held in the college.
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The College cannot actively implement any examination/evaluation reforms, though inputs are given regularly to the affiliating University which in turn helps the authorities to reshape the system.





Two teachers are members of Board of Study of the University of Burdwan.





64.8%





To monitor and address various issues of research, the Research Committee works in association with the IQAC and the UGC Committee of the college. At its regular meetings with the IQAC and the UGC committee members, the Research Committee explores all possible avenues to apply for grants to promote research. 


The Research Committee holds meetings with the IQAC and the UGC committee members and experts from various disciplines at the time of organizing national and state level seminars and workshops by any department to chalk out the blueprint of the events.


IQAC makes it a point that the institution must encourage and sanction leave to the faculty for presenting research papers in seminars/conferences. The faculty members and researchers are also encouraged and given the scope to publish their research findings as books, research papers in reputed and referred journals, articles in edited volumes, seminar proceedings etc. so that they can reach a larger section of the people concerned.





IQAC always encourages organizing Science Camps, projects and field tours to provide opportunities for learning by doing to students and also help in disseminating common knowledge among the students and community at large.
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Library is now fully computerized. Library work including the lending/issuing of books to the students and faculty are done by computer. Software “Blue Planet” is in operation.


Facility for reading room is enhanced.


Students of backward classes can get books from the library of remedial coaching. 


Internet facility has been provided to all users in the library.





Each academic department has been provided with a laptop.


Electronics Corporation of India Limited (A Govt. of India Enterprise, under the Dept. of Atomic Energy) had invited applications from suitable SC and OBC candidates for free Computer training in Advanced Diploma in Software Technology (ADST) and Diploma in PC Hardware & Networking (DPCHN), with monthly stipend, sponsored by Ministry of Social Justice & Empowerment, Govt. of India. A list of candidates with corresponding applications was sent in due time.


Our college got access to e-resources through “National Library and Information Services infrastructure for Scholarly Content (N-LIST)”, funded by the Ministry of Human Resource development under its National Mission on Education through ICT. 


Members of the non-teaching staff are being acquainted with LAN, computerized billing & admission procedure. Laboratory Attendants have become familiar with the newly arrived instruments.
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Rs. 1,15,475/-





Rs. 65,840/-





Nil





Rs. 1,81,315/-





The IQAC of the College is committed to make this Institution one of the best educational destinations of the State. It monitors the teaching, research and various departmental activities, on a regular basis. It also makes constructive analysis of feedback regarding teaching, infrastructural facilities and other amenities of the College from the students. The Cell visits each department every year to verify the yearly progress of the department with regard to record documentation, academic and research activities.





IQAC shows tough commitment to incorporate the culture of excellence by extending support to the staff and students for improving their efficiency level. All possible facilities are also extended to the students for their intellectual and extra-curricular enrichment.





Keeping track with the academic calendar issued by the affiliating university, the college prepares the academic schedule stating the subjects to be taught and number of working hours allocated for such. The academic schedule also stresses upon the evaluation of students’ progress by conducting class tests, unit tests and Test Examination before the University Final Examinations each year.


Teachers of each department develop the academic plan for the upcoming academic session through inter departmental meetings. The complete syllabus is divided keeping in mind the number of working days so that it can be finished within the stipulated time. 


Once the new session has started, the college keeps a track whether all the action plans are followed properly. During such process, the college also ensures that the objectives of the said curriculum are achieved.


Periodically class tests, unit tests and terminal examinations are held to see that the syllabus is covered properly and the goal is achieved. Proper documentation of the steps followed, are also done. All departments keep records of students’ performance in class / unit tests their performance in the Test Examination prior to the University Final Examination is preserved centrally in the college.
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UGC Sponsored Coaching for Entry Level Examinations in different Government and Non-Government Services is given especially to the SC/ST/OBC (non-creamy layer), minorities and economically backward students. The aim of this programme is to make the students ready in every respect to face competitive examinations like West Bengal School Service Commission, Public Service Commission, Railway Recruitment exams, Staff Selection commission, etc. 
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Our College has a number of cells and sub-committees and even conducts remedial course for minority and backward class students. 





•   Disciplinary Sub-Committee: The purpose of the sub-committee is not to punish but to reform students towards holistic awareness. A correctional approach, involving a kind of counselling, is made to guide the students showing unruly attitude. They are advised not to follow any undesirable path within and outside the campus.


Career Counselling Cell: This cell lends a helping hand to the students so that they can cope better with the demands and pressures of increasingly competitive surroundings. This cell gathers information on different courses related to higher studies, job avenues and placements in different institutions and concerns related to the courses that the college offers through internet and papers and magazines. The Cell analyses the gathered information in the local and regional contexts to explore its relevance and utility for the students in their future careers.


Guidance for Entry in Service: UGC Sponsored Coaching for Entry Level Examinations in different Government and Non-Government Services is given especially to the SC/ST/OBC (non-creamy layer), minorities and economically backward students. The programme started from 2010 and the aim of this programme is to make the students ready in every respect to face competitive examinations like West Bengal School Service Commission, Public Service Commission, Railway Recruitment exams, Staff Selection commission, etc.





Besides these, academic counselling begins right at the time of admission. The teachers guide and direct the students regarding the choice of stream / subjects. Also, the Teacher-in-Charge and teachers are available in their free time to listen to the various problems of students.     						


   











--*





Our college inspires students and teachers to participate in seminars and workshops related to women studies/gender issues. In one of such instances, Dr. Chirashree Mukherjee from the Department of Sanskrit and Dr. Mahua Patra Roy from the Department of Chemistry of our college participated in the UGC sponsored Workshop: SAM (Sensitivity/Awareness/Motivation) Workshop for “Capacity Building of Women Managers in Higher Education”, organized by Lady Brabourne College, Kolkata, during 15th – 19th Jan 2011.
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Every year, our NSS unit organizes a socio-economic survey and medical camp in a selected nearby village. Apart from undertaking cleaning operations and educating the village flock about basic amenities of life, students collect information on various aspects relating to the place and teachers help them prepare reports based on this information. 


As a step to make them ecologically aware, our NSS volunteers are involved in planting saplings regularly and they are also taught to take care of the existing eco-system of Bishnupur.   


Various socially relevant services are provided by NSS students like blood donation camp, counter checking of pulse polio drive and health awareness etc.


To commemorate the World AIDS Day, students and volunteers of both NSS and NCC jointly hold an awareness rally from college where different aspects of health and related matters were represented by posters and banners. Teachers and non-teaching staffs also march with the rally. Our volunteers demonstrate awareness by stitching/wearing red ribbons among Teachers, Non- Teaching Staffs, and Students and also to the commoners passing by.








Vision: 


The vision of Ramananda College is to provide innovative educational environments, best academic standards, opportunities and experiences that enable individuals, communities, and the district as a whole to thrive, develop and prosper. We aim to offer quality education to students of all sections of society irrespective of gender and socio-economic standing and to enable them to stand up to the challenges of the new millennium with courage and conviction.


We focus on teaching and learning, creation of an environment where knowledge is used to expand growth and progress, and to inculcate a liberal mind.


Mission:


The Mission of Ramananda College has always been the development of complete citizens. The goal of the College is to endow its learners with access to higher education through quality teaching-learning process. Specifically, we aim at


Enlightening the rural youth through higher education and helping them to flourish as intellectual giants


Inculcating social, cultural, scientific, spiritual and ethical values in them and thereby making them ever-growing socially responsible citizens


Providing professional skills to the students so that they can earn their livelihood on their own.


Producing resourceful teachers and scholars to be employed in different educational institutions in this locality and elsewhere over the globe. 








Nil








Our college does not enjoy any autonomy so far as designing, updating or revising syllabi are concerned. In this regard, we strictly glue to the guidelines set by the University of Burdwan. However, some of our faculty members, as members of different Boards of Studies of the affiliating University, provide suggestions in matters related to restructuring of the curriculum.











The strategies adopted for betterment in teaching and learning are:


Teachers of our institute are given free access to internet. This helps them to collect learning material from the internet. College has a well developed library which contains books on various subjects, which are purchased keeping in mind the ability of different category of students to follow, and also the need of the teachers to keep themselves at pace with the modernization in the academic arena.


Parents of the academically weaker students are invited to interact with the teachers of the concerned departments as well as with the institutional Head (Principal/Teacher-in-Charge), so as to realize the basic problem or route cause of poor performance.


Weaker students are given special coaching, extra study materials and mental support, by the teachers, to safeguard the possibility of drop-out and utter failure of the teaching-learning process.


In addition to the assessment done during the introductory classes, unit tests are taken periodically, which provide a picture of the academic capacity of the students. Students with remarkable efficiency are thus identified and are motivated by adopting special approach. Teachers make them acquainted with advanced reference and guide them how to make proper utilization of the same books. They are advised to go through the lecture materials available free in the internet and are often provided with related printed matter.


Students are encouraged to prepare and deliver seminar lectures on some specialized topics (within the syllabus).











The College follows the structure of academic calendar, designed by the University of Burdwan, at the beginning of each academic session (July-June). 


Each department exerts its best effort to complete the syllabus within stipulated time.


Apart from the academic calendar published in the prospectus at the beginning of each session, specific time schedules, number of tests to be held, module structure and maximum marks of unit tests are settled by the individual departments and notified in the departmental notice boards. Time tables and dates of evaluation of answer scripts for the Annual Examinations (Test Examinations) are fixed in the meetings of academic council and Teachers’ council.


Teachers evaluate the answer scripts for all types of college examination within stipulated time. Records of marks for unit tests are maintained by the departments while performance of Test examinations are centrally analyzed in the meetings of Academic Sub-committee and Teachers’ Council. 











Our college authority circulates information regarding research grants available from various agencies in time and through liaisons with funding authorities help prospective researchers to have the grants sanctioned. Prompt disbursement of sanctioned grants is ensured by the head of the institution with the help of supporting staff.


Teaching faculties of our college, opting to pursue doctoral and post-doctoral research in various research institutions, are provided with all sorts of co-operation. Teachers are given study leave for a maximum period of three years for completing Ph. D under FDP scheme and are substituted by Full-time temporary teachers as per provision of the UGC. Special leaves are sanctioned by the Governing Body of the college to part time teachers, in this connection.


Teachers are encouraged to attend and present their research works at the National and International symposium and conferences by providing them duty leaves.


For developing research culture among the students, efforts are made to actively involve them in seminars/ special lectures / conferences/ workshops organized by different departments of the college. These provide a platform to the students to meet with researchers from various fields across the country and serve to create interest among them. 








Innovative teaching facilities like smart class-rooms, interactive boards, LCD projectors, internet facilities are available for the faculty as well as students. Interactive approaches like seminars, workshops, conferences, extension lectures, visits, excursions, Power point Presentations, group discussions are adopted by the faculty for enhancement of the teaching learning experience.


There are a good number of computers (Desk top) and laptops which are used for office automation and teaching-learning purposes. Most of the computers are provided with internet connection.


In addition to a central library, there are separate Seminar Libraries for each department. Separate libraries are also maintained for Remedial Coaching, Coaching for Entry in Services and Human Rights Course. Students of backward classes (SC/ST/OBC etc.) can get books from the library of Remedial Coaching. 


The central library is fully computerized with two spacious reading rooms one each for students and teachers. Library work including the lending/issuing of books to the students and faculty are done by computer by using the Software Blue Planet. Photocopying and Internet facilities have been made available in the central library to cater the academic needs of students and the faculty.








Optimal utilisation of available Human Resource is achieved through the following approaches: 


People belonging to all interest groups in the college enjoy freedom of sharing their views and discussing individual grievances or inconveniences, both in academic and administrative sectors of their place of work.


Our college provides a healthy combination of traditional and modern teaching method with a flexible approach towards betterment all the while.


Special attention is given towards the socio-economic orientation of the students.


Continuous up gradation of all the stakeholders stands as the ultimate motto of the institution. 


Our institution itself can be compared to a big family where the youngest members are nurtured with all possible care and none is ignored. 








Recruitment of permanent teachers does not come under the purview of the Institution and appointment is done as per the recommendation of College Service Commission, Higher Education Department, Government of West Bengal.





The College does not have any prerogative to allow 'temporary' status to teachers. In the PG section of the Botany department, the number of Guest Lecturers appointed is flexible which varies from Semester to Semester according to the demands of students in a particular year. 





The college appoints qualified part-time/guest teachers/contractual/temporary teachers to overcome the deficiencies due to vacant teaching posts following the norms of the concerned university. As a part of selection process in case of temporary teachers/contractual teachers, the college advertises in the local and well circulated newspapers and conducts interview forming a selection committee.


Our college follows reservation policy of the Govt. at the time of admission of students as well as at the time of recruitment of both teaching and non-teaching staff.





Though our college lacks a direct structured mechanism for placement of its students, the Career and Counselling Cell of the college tries to help the students by arranging academic and career counselling sessions for them.


The cell gathers and circulates information on different courses related to higher studies, job avenues and placements in different industries and other concerns.


The Career and Counselling Cell sends list of eligible students and recommends them for placement, as and when different industries invite applications for different posts.








The admission process of the College is conducted offline on counselling basis and is completely transparent, merit being the sole consideration. The College however, offers opportunities to the candidates belonging to SC/ST/OBC and differently-abled sections abiding by the directives of the Government of West Bengal and the University of Burdwan.


Admission to the M. Sc. Course, in Botany, is controlled by the affiliating university, i.e., the University of Burdwan.


During the first phase of admission, and also in the prospectus, it is highlighted that after the completion of one month from the date of commencement of regular classes, names of the students attending less than 60% of the total Honours classes, taken in each department, would be stroked out and the corresponding seats would be declared vacant. The candidates eligible for the next phase of admission are duly notified and these vacant seats are filled up, by holding 2nd round of Counselling. This is done so as not to deprive a willing and deserving student from getting a chance to move forward with his/her subject of interest.
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The College cannot actively implement any examination reforms although inputs are given regularly to the affiliating University which in turn helps the authorities to reshape the system.


Examination reforms under 1+1+1 system introduced by the affiliating university in 2007, syllabus change/re-orientation in any session are also applicable to the College.  Final Examination for each year in the 3-year degree course is now held after completion of each year as Part I, Part II, and Part III Examination.


The University administers the activities of paper setting, moderation, evaluation of scripts and publication of results for the Final Examinations. Our faculty members participate actively in all these academic activities of the university.








  As of yet, no special effort for attaining autonomy has been made.





Every year, members of the Alumni Association undertake a Shramdaan Karyakram (Voluntary donation of labour) in the College Campus. In this programme, ex-students do all types of campus cleaning works such as cleaning of drains and sunshades, removal of bushes and unwanted weeds, removal of garbage, etc.


The Annual General Meeting of the Association is held every year. 


Every year, a friendly Football Match between the present students and the alumni is arranged. For greater participation of viewers this match is scheduled on the day of Annual General Meeting.


Reunion of present and past students is organised under the auspices of the Alumni Association at an interval of 2-3 years. 


Social functions are also organised by the Alumni Association to acquaint our present students with those alumni who have acquired a place in the field of vocal & instrumental music, dance and other forms of entertainment. 








Our college organizes teacher-guardian-student interaction in order to inculcate the sense of discipline and social responsibility in the young minds. Parents of the academically weaker students are invited to interact with the teachers of the concerned departments as well as with the institutional Head (Principal/Teacher-in-Charge), so as to realize the basic problem or route cause of poor performance. Feedback from the parents is ensured through regular parent-teachers’ meetings.








Members of support staff of our college are given free access to internet so that they can enrich their knowledge.


Members of the non-teaching staff are being acquainted with LAN, computerized billing & admission procedure. Laboratory Attendants have become familiar with the newly arrived instruments.


Non-teaching staff are given opportunity to attend skill development programmes organised by the Govt. for different purposes (COSA for financial assistance, training for implementation of on-line admission, training for learning software for library and office management etc.)














Our college organizes Bana Mahotsava every year to carry out the tradition of planting saplings.


A beautiful garden, rich with a variety of flowers, herbal and medicinal plants, fruits trees etc. is maintained inside the campus.


Students under the supervision of the NSS unit in the college ensure that college class room and laboratories are kept clean and well ventilated and free of waste materials.


Replacement of old Air Conditioners and refrigerators with energy saving models is taking place.


Servo stabilizer Kirloskar green generators are now used for noise free standard frequency energy resource and green environment.








Innovative teaching facilities like smart class-rooms, interactive boards, LCD projectors, internet facilities are made available to the faculty as well as students. 





Interactive approaches like organizing seminars, workshops, conferences, extension lectures, visits, excursions, Power point Presentations, group discussions are adopted by the faculty for enhancement of the teaching learning experience.





There is a positive impact of such innovative practices on the students so far as better understanding of the subject matter, scientific reasoning, presentation, communication and personality development are concerned.








Providing academic, personal, psycho-social and career counselling to students





Academic counselling: The Admission Committee conducts academic counselling at the time of entry into the College regarding the choice of stream and subjects. Academic counselling is given to the students through various seminars and workshops organized for them.





Personal counselling: Personal counselling is given to the students through teachers. Teacher-in-Charge and other persons of the authority are available in their free time to listen to various problems of students.


Psycho-social counselling: With recommendation from the head of the departments, Teacher-in-Charge takes initiative for counselling of any student whenever needed. The hostel superintendents, who regularly visit the hostel, give individual attention to each of the students and it has been found that the students feel free to express their Psycho-social problems to them.





Career counselling: Career/course counselling begins right at the time of admission through the Admission Committee. The teachers guide and direct the students regarding the choice of stream / subjects. The cell gathers information on different courses related to higher studies, job avenues and placements in different institutions and concerns related to the courses that the college offers through internet and papers and magazines like “Employment News”, “Karmakshetra”, and “Career”. The Cell analyses the gathered information in the local and regional contexts to explore its relevance and utility for the students in their future careers.





Redressing grievances of the stakeholders with a systematic and compassionate approach





Our College has a “Grievance Redressal Cell” to redress the grievances of the stakeholders. Students approach the Cell for their grievances regarding academic matters, financial matters, health services, library and other central services.


The committee sorts out their problems promptly and judiciously. The committee also redresses the grievances of the stakeholders as and when required. As a result of this mechanism, the college has pleasant ambient atmosphere and good work culture with in-built goodwill and mutual understanding among the stakeholders.


Students are addressed individually regarding their performance in internal examinations of the college. Answer scripts are shown to the students to let them see their drawbacks and mistakes and suggestions are given to improve their performance.


 





With the enthusiastic involvement of the teaching and non-teaching members, students and Students’ Union, various programmes are conducted, each year, contributing to overall awareness of the society.


The programmes carried out by the NSS Ramananda College Unit, during this session, are as follows:


Normal Developmental Programme


Orientation classes were taken by the teachers of the college and invited guests on every Wednesday. Campus cleaning was also conducted on every Wednesday. 


Different special days of international importance were observed by the NSS Unit such as International Women’s Day, World Environment Day, World AIDS Day, Human Rights Day, etc.


On the occasion of World AIDS Day, our volunteers demonstrated awareness symbolically, by distributing red coloured ribbons among all the members of teaching and non-teaching staff and students.


Five of our volunteers, namely Sri Pintu Das Mahanta, Milan Lohar, Debabrata Roy, Abbas Ali Dalal, Saifulla Dalal, participated in the District-Level Inter College Leadership Camp organized by Panchmura Mahavidyalaya from 13-19th November, 2010. 





Special Camping Programme


Special Camping Programme was conducted by the NSS Unit from in the adopted village Tezpal, situated 3.5 km. towards north-west from our college. In this programme following activities were done:


Effort was made to create Health Awareness through cleaning drains and roads in the adopted village. A survey was carried out by distributing leaflets containing a set of questionnaire regarding health and educational awareness.


Teachers of Zoology and Physiology departments extended active co-operation to determine the Body Mass Index, Blood Pressure and Blood Sugar Level of selected persons in the adopted village with the help and presence of other teachers, non-teaching staff and a large section of students of our college.


Two seminar lectures, one on ‘General Health Awareness’ and another on ‘Awareness of Snakes and its impact on Human Being’, were delivered by Dr. Paresh Chandra Pal of Zoology Department.


Volunteers of NSS organized an awareness programme, namely ‘Aloukik noy Loukik’, against blind beliefs and prejudices.
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Drop-out is one of the major problems that the institution suffers from, being situated in a rural and backward area. As a part of preventive measures, performance of the students in the periodical class tests and Annual / Test examinations are discussed by the Heads of the Departments in the meetings of the Academic sub-committee. The overall result is analyzed in the meeting of the Teachers’ Council. Since poor academic performance is a significant signal towards anticipating the drop out percentage, the institution takes whole-hearted initiative and exercises different methods.


We have a Special Study Centre of IGNOU, which offers professional and job-oriented programmes like BCA, PGDRD, CRD, CNCC, CIC, DNHE, CFE, etc.











For the coming year, following developmental programmes have been proposed:--


Extension of building and other infrastructural facilities, namely construction of new Library building, extension and modernization of Gymnasium, overall development of playgrounds, preparation of Volley Ball Court, Renovation of laboratory in Geography department, etc.


Introduction of new subjects for UG / PG courses.


Introduction of Spoken-English course for all students.


Installation of modern audio system for Auditorium and classroom.


Extension of ‘internet’ facility to different departments.


Utilization of UGC grants to purchase LED TV, Cameras, more Audio-Visual Teaching Aids, Laptops, etc.


Installation of software to maintain daily accounts.


Construction of more class rooms for Arts and Science.
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